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PART I

Background and Current Situation
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BACKGROUND.
Recap
6/22/2015 - Presentation to School Board

7/13/2015 -Work Session & Public Hearing

7/27/2015 - School Board Adoption

8/15/2015 – “Plan Champions” began work on 
Year 1 Action Plans
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BACKGROUND.
Aspirations 2.0 is a ‘living’ strategic 

plan

Guiding Values and Vision
Beliefs

Mission Statement

Parameters

Objectives

Strategies

Action Plans
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BELIEFS. We believe that…
 Each person is unique and has invaluable intrinsic worth 
 People learn differently 
 Learning occurs through access and engagement 
 Inspiration and affirmation foster achievement 
 People seek deep and meaningful connections 
 Effective education maximizes each individual’s potential 
 Everyone has potential to change 
 Family is the most formative influence in the development of a child 
 High expectations are the foundation of success 
 Relationships are central to community 
 Sound relationships are based on civility and mutual respect 
 Embracing diversity builds community 
 A safe, supportive and trusting environment promotes learning 
 Our behaviors and actions impact the natural environment; therefore, environmental 

stewardship is everyone’s responsibility 
 A community’s commitment to public education is essential to the success of both the 

community and its schools 
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MISSION.

“Fauquier County Public Schools, the core 
educator of an historic and naturally beautiful 

community, is committed to ensuring the 
development of confident, responsible, and 
broadly educated citizens by cultivating the 

unique potential and character of each 
learner for a successful future.”
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PARAMETERS. We will…
 Treat all people with dignity and respect. 

 Learn from our heritage as we build our future.

 Seek balance in reconciling aspiration with reality. 

 Not compromise excellence.

 Use all resources efficiently and wisely.
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OBJECTIVES. Each student will…
 Reach his or her academic potential. 

 Acquire essential qualities of character and 
integrity demonstrated through respect for self 
and others. 

 Become a responsible contributor through 
personal connections with the community. 

 Use what he or she learns to impact the future 
positively in a way that impacts the world.

8



OUR STRATEGIES.
 ACADEMICS: We will meet the academic needs of each learner preK-12 through 

engaging and relevant instruction.

 STUDENT SUPPORT: We will engage our schools and larger community to teach 
prosocial skills and provide tiered supports promoting development of 
responsible practices, social-emotional wellness, and positive character traits for 
each student.

 ENVIRONMENT: We will provide safe and productive environments that support 
the physical, emotional, academic and social needs of the school and community 
and that create a culture of environmental responsibility. 

 STAFF: We will attract, hire, develop, and retain high quality staff.

 COMMUNICATION: We will ensure effective internal and external communication 
and involvement.

 RESOURCES: We will be accountable, system-wide, to manage our resources 
effectively and to allocate them wisely to achieve our mission.
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PART II

Year 1 Progress Report 

by Strategic Area
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ACADEMICS.
 1.1 Provide a needs-based preschool program using 

the Virginia Preschool Initiative (VPI) funding.

 1.2 Provide on-going professional development and 
standard protocols that address (1) quality, 
rigorous instruction for all students; (2) a tiered 
system of support for students; and (3) 
achievement disparities among student groups.

 1.3 Offer targeted support for post-secondary 
education to all students with specific attention 
to students from traditionally underrepresented 
groups.
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ACADEMICS. 
1.1  Provide a needs-based preschool program using the 
Virginia Preschool Initiative (VPI) funding.

 FCPS maximized the Virginia Department of Education’s 
funding for 45 students. All slots have been filled and there’s 
an active waitlist!

 Three Schools -- Coleman Elementary, Grace Miller 
Elementary, and Ritchie Elementary. 

 The FY 2017 budget includes an additional class to increase 
the number of preschool classes from three to four!  
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ACADEMICS.
1.2  Provide on-going professional development and 
standard protocols that address (1) quality, rigorous 
instruction for all students; (2) a tiered system of 
support for students; and (3) achievement disparities 
among student groups.
 Thirteen schools are participating in the VDOE State 

Project for Virginia Tiered System of Supports 
(VTSS).
Organizing resources
Getting kids help early
Evidence based interventions
Provide support to staff
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ACADEMICS.
1.2  Continued…

 Development of a divisionwide framework to “grow”:

Learn from the work of our schools engaged in the VTSS 
cohort;

Interview schools to assess progress, develop a standard 
vocabulary, and find ways to continuously get better; and

We are working towards a core set of programs, practices, 
and assessments that will provide a foundational set of 
tools for all schools. 
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ACADEMICS.
1.2  Continued…

 Graduate Credit Program for FCPS teachers: 
teaching reading for students with disabilities with 
focus on dyslexia.

Completion of the series will prepare teachers to take the 
level 1 certification examination offered by the 
International Dyslexia Association (IDA).
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ACADEMICS.
1.2  Continued…

 In collaboration with UVA and through a grant with 
the Javitz Foundation, we have a project underway to 
help traditionally underrepresented populations in 
our gifted programs. 

 Myths (UVA, 2016)

 Myth No. 1: Gifted kids are the smartest kids in class.

 Myth No. 2: All gifted kids show up to school gifted. 

 Myth No. 3: Giftedness is not something that can be developed. A student is 
either gifted or not.

Source: news.virginia.edu/content/six-myths-gifted-education-lead-overlooking-talented-minority-students

“To increase the identification of gifted 
minority students, researchers focus 
on enhancing early literacy skills.”
Audrey Breen, UVA, 2016
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ACADEMICS.
1.3  Offer targeted support for post-secondary education to all 
students with specific attention to students from traditionally 
underrepresented groups.

 Research was completed on programs that could provide 
models for schools: 

George Mason: Early Identification Program, Student 
Transition Empowerment Program (STEP), and Pathway to 
Baccalaureate.

Virginia Tech (College Access Collaborative) 

 Provided models and templates that could be used by our high 
schools for college campus tours.

17



STUDENT SUPPORT.
 2.1 Implement a tiered Restorative Justice (RJ) 

program with targeted training and coaching.

 2.3 Implement a system of evidence-based 
instruction and tiered supports to build students’ 
interpersonal skills and self-management skills.

 2.4 FCPS School Counselors will implement 
evidence-based supports which align with the 
American School Counselor Association (ASCA) 
model, specifically addressing the four quadrants 
of foundation, delivery, management, and 
accountability.
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STUDENT SUPPORT.
2.1  Implement a tiered Restorative Justice (RJ) 
program with targeted training and coaching.

 Our focus for 2015-16 school year was to provide 
professional development for secondary schools 
interested in implementing Restorative Practices in 
their respective schools.
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STUDENT SUPPORT.
2.3  Implement a system of evidence-based instruction and 
tiered supports to build students’ interpersonal skills and self-
management skills.

 Thirteen schools participate in implementation of PBIS --
Positive Behavioral Interventions and Supports (PBIS). 

 The Schoolwide Information System (SWIS) was made 
available to schools participating in VTSS as a strategic data 
dashboard and data analysis tool. 

 We have introduced and are developing new curriculum.

20



STUDENT SUPPORT.
2.4  FCPS School Counselors will implement evidence-
based supports which align with the American School 
Counselor Association (ASCA) model, specifically 
addressing the four quadrants of foundation, delivery, 
management, and accountability.

 Our school counselors  have implemented Professional 
Learning Community (PLC) meetings. 

 This structure provides support and resources for staff 
(i.e. books, risk assessment procedures, peer support 
with case management)
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ENVIRONMENT.
 3.1 Provide balanced food choices, 

reasonable access to competitive foods, 
and a consistent message that optimizes 
healthy lifestyles.

 3.3 Assess the condition of school facilities to 
include major systems and buildings; 
develop and maintain a comprehensive 
replacement and renovation plan to use in 
capital planning.
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ENVIRONMENT.
3.1  Provide balanced food choices, reasonable access to competitive foods, 
and a consistent message that optimizes healthy lifestyles.
 Expanded school breakfast programs:

 Implemented Alternative Breakfast Models under No Kid Hungry Virginia 
(NKHV) initiative (noteworthy programs include)
• Second Chance Breakfast at CLMS
• Bus ramp Breakfast Kiosk at Brumfield
• Grab and Go at Mary Walter

Marketed breakfast by: 
• Meeting with principals
• Offering some type of alternative breakfast model at each school
• Serving breakfast at all schools on  2 hour delay 
• Conducting division wide promotions for students
• Partnering with allied groups (i.e. Southeast United Dairy Industry Association 

(SUDIA), Kellogg’s, etc.
• Provided staff with training (raise awareness among school nutrition staff)
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ENVIRONMENT.
3.3  Assess the condition of school facilities to include major systems and 
buildings; develop and maintain a comprehensive replacement and 
renovation plan to use in capital planning.

Ten-year Cash Capital Improvement Plan 
(Cash CIP) to the School Board’s Building 
Committee in October, 2015.

Middle school modernization plan. 
Community engagement begins Fall, 2016
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STAFF.
4.7 Enhance the mentoring program.

4.9 Redesign evaluation systems for classified 
employees.

4.11 Implement the HR/payroll system 
(Munis).
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STAFF.
4.7  Enhance the mentoring program.

 During the 2015-2016 school year, the Mentoring 
Program provided activities, funded through the 
Apple Federal Credit Union Educational Foundation 
grant.

 All teachers new to FCPS receive mentoring support 
during their first year with us. 
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STAFF.
4.9  Redesign evaluation systems for classified 
employees.

 A pilot was done this year utilizing an electronic 
evaluation program for certified staff. 

 This electronic program will be implemented next 
year in all schools. HR is working with vendor on 
implementation.

 Training on Evaluations for Supervisors and 
Employees has been established. Individuals may 
register through ePortal.  
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STAFF.
4.11  Implement the HR/payroll system.

 The Munis system has been implemented. 

Total Compensation Statements

Employment Applications and Reporting

Leave Entry Training

 Other services include (ePortal): Employees are able to update 
their contact information, direct deposit and tax information; 
view paystubs, W-2’s and now 1095 forms and total 
compensation statements; view up-to-date leave balances, 
current benefit information; and enroll in training courses. 

28



COMMUNICATION.
 5.1 Establish an on-line parent portal for 

updating student contact and medical 
information (address, phone numbers, 
emails, medical alerts) for district and school 
routine and emergency communication.

 5.3 Expand the volunteer program at each 
school to include (but not be limited to) 
parents, community members, retired teachers, 
senior citizens, businesses, and students.

 5.6 Implement a virtual learning community for 
students, teachers, and administrators.
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COMMUNICATION.
5.1  Establish an on-line parent portal for updating student 
contact and medical information (address, phone numbers, 
emails, medical alerts) for district and school routine and 
emergency communication.

 Parent/Guardian account activation email sent out May 20.

This account provides access to child’s records in the 
Student Information System.

Future enhancements will include access to electronic 
enrollment forms. 

 We’ve included a link in our mobile app to provide real-time 
bus information
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COMMUNICATION.
5.3  Expand the volunteer program at each school to 
include (but not be limited to) parents, community 
members, retired teachers, senior citizens, businesses, 
and students.

 We are looking at industries and organizations that 
use volunteers to continuously improve our best 
practices.

 Central office provides support to volunteer 
programs in schools as needed with communication 
online via web, news release, etc.
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COMMUNICATION.
5.6  Implement a virtual learning community for 
students, teachers, and administrators.

Survey completed to assess the use of virtual 
learning products for students.

Looking into solutions for virtual learning for 
staff.
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RESOURCES.
6.2 Streamline the FCPS procurement 

process.

33



RESOURCES.
6.2  Streamline the FCPS procurement process.

 FY  2017 Plan outlined to Finance Committee on June 13, 2016

Survey to business staff: “how can we make things better?”

Increased training & collaboration with bookkeepers and 
support staff.

Implement business continuity strategy for procurement.

P-Card implementation. This will be a multi-year process 
beginning with a pilot program with several cardholders.
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THANK YOU.

Questions?
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