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Action Plan 1.5: Plan Champion: Sandra Mitchell 

Ensure that all elementary and middle school students will participate in a school-sponsored 

co-curricular academic enrichment program. 

Status: The action plan emphases for the 2013-14 school year were established: a) to assess 

year-two of intramural program to determine the degree of co-curricular activities at 

each middle school; b) to plan and implement (where possible) STEM-related 

curricular and co-curricular activities; c) to develop a funding plan to support 

stipends for teachers who work with division-wide co-curricular programs in K-8; 

d) to sustain and enhance current co-curricular programs.  Intramural status reports 

have been presented.  Mrs. Vineeta Ribiero, WMS teacher, was appointed to 

coordinate the co-curricular Science and Engineering Fair for March 22 (middle 

schools).  Sarah Frye assumed the lead for development of elementary summer 

technology camps for June 2014.  Further, the following steps have been 

completed: an overall plan for a combination middle school intramurals and 

scholastic sports has been developed; a small stipend plan was piloted for sponsors 

of the division spelling bee and 24 game; FLEX (elementary foreign language) 

programs began February 11, 2014; STARTALK sessions in Arabic and Turkish 

will continue this summer; and the Summer Academic Camp (Moss Hollow) is 

planned for July 28 - August 2.  The strategic planning for this action plan is 

complete. 

 

Action Plan 1.19: Plan Champions: Sandra Mitchell and Instructional Supervisors 

Ensure that students are taught a rich and rigorous curriculum that integrates 21
st
-century 

skills. 

Status: The Superintendent established 21st-century vision at 2013 Administrative 

Academy and at the school board retreat (What do we want our students to know, 

understand, and be able to do upon graduation from FCPS?).  Content supervisors 

presented "The 21st Century Curriculum: Then vs Now" to the school board in July 

2013.  The emphasis on classroom engagement was integrated into all 

administrators' goals and all school improvement plans.  A new engagement tool(s) 

for classroom observation was developed for use in schools and by administrative 

observation teams.  The school board has approved the hiring of full-time ITRTs for 

all elementary schools; this effort will further augment the efforts to insure a rich 

and rigorous curriculum.  Work in this area will continue through 2014-15 with a 

session with Dr. Jeck at the administrative academy. This action plan is on-going. 
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Action Plan 1.23: Plan Champions: Sandra Mitchell and Mary Wills 

Review/revise current practices/responsibilities for administering testing in FCPS. 

Status: The action plan emphases for the 2013-14 school year were established: a) to 

examine (and implement where possible) reduction in testing time; b) to explore 

(and pilot where possible) use of performance/authentic assessments that will 

improve teaching and learning; c) to participate (when permitted) in state-level 

conversations concerning testing/ assessment changes; and d) to develop a plan to 

reduce the number of test-takers (high school for 2015) by strategic expedited 

testing, i.e., establish a protocol to test a second time only students who need the 

test to graduate.  Local testing requirements for 3-8 were reduced or refined for 

2013-14 and further reductions and focus efforts are planned for 2014-15.  Senior 

administration has participated in statewide assessment reduction/revision sessions.  

A revised (more efficient) assessment approach for high school has been developed 

for 2014-15.  This action plan is on-going but it is anticipated it will be completed 

by July 2014. 

 

Action Plan 1.31: Plan Champion: Randy Corpening 

Build a unified system of education supporting the needs of all types of learners through a 

review of current special education programming and division-wide exploration of 

integration of special education into general education. 

Status: KRHS and FHS have received training in the co-teaching model and several teams 

are effectively implementing co-teaching. This model has increased students with 

disabilities integration in the general education environment and given more 

opportunities for course electives.  After school activities (i.e. clubs, dances, and 

sports) have also been targeted to provide support for students with disabilities.  

Planning will continue during the summer 2014 to look at strategies to continue 

broadening the co-teaching model.  This action plan is on-going. 

 

Action Plan 2.2: Plan Champion: Carolyn Lamm 

Enact staged implementation of Restorative Justice. Restorative Justice is also referred to as 

Restorative Practices (RP) in educational settings. 

Status: Collaborated with Lawrie Parker to develop a model for implementing Restorative 

Practices.  Throughout the development of our RP model, we have taken care to 

strategically align RP with implementation of Multi-Tiered Systems of Support 

(MTSS) and Positive Behavioral Interventions and Supports (PBIS).  A professional 

development presentation was provided to elementary counselors on Tier 3 

interventions for improving behavior and a full-day course of professional learning 

for RP for secondary school administrators, counselors, social workers and other 

staff.  This action plan is on-going. 
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Action Plan 2.8: Plan Champion: Frank Finn 

Create a division-wide program to promote critical thinking about and dissemination of the 

influence of media to fellow students, staff and parents, resulting in an increased awareness 

of the role of media on character development. 

Status: The sixth grade course, Digital Citizenship, will be reviewed to obtain ideas on 

content that may be considered in developing a division-wide program with a focus 

on social media.  Specific consideration will be given to elementary and high school 

levels.  This action plan is on-going. 

 

Action Plan 3.5: Plan Champions: Pam Pulver and Jen Bird 

Increase wellness activities in the elementary school classroom by increasing physical 

activity. 

Status: Elementary Health and PE teachers implemented a new health program with 

specific modules.  The School Board’s Student Health Advisory Board facilitated 

the naming of a wellness champion at each school whose purpose is to promote 

physical activity and wellness.  A physical activity assessment, Fitness Gram, was 

implemented.  Also recess monitor training is occurring to help increase structured 

activity at recess time.  This action plan is on-going. 

 

Action Plan 3.6: Plan Champions: Janice Bourne and Frank Finn 

Implement a crisis intervention program (PREPARE) program across the school division. 

Status: The team developed and submitted input including appendix D (Social/Emotional 

Resources for Recovery) for the revised Fauquier County Crisis Management 

Manual based on the PREPARE program.  Revisions will continue as needed.  

Training in the PREPARE program was completed on October 21st and 22nd, 

2013, for all school counseling staff as well as all central office counseling support 

staff.  Two central office counseling staff attended the National Association of 

School Psychologists national conference in February 2014 and received training as 

trainers in the PREPARE program so that FCPS can continue to deliver training to 

new counseling staff  in the future.  This action plan is on-going. 

 

Action Plan 3.10: Plan Champions: Janice Bourne, Marcy Cotov, Greg Livesay, and Warren 

Darrell 

Develop a school capital facilities master plan incorporating key planning factors such as 

facility conditions, enrollment projections, capacity analysis and utilization, major facility 

system replacements, renovations, construction, rehabilitations, and energy upgrades. 

Status: In the FY 2015-2024 Capital Improvement Plan, the needs at the middle school 

level were given priority.  This priority is attributed to 1) the renovation needs at 

Taylor and Warrenton Middle Schools, and 2) the current enrollment at Cedar Lee 

and Auburn Middle Schools and existing and anticipated residential development in 

these zones.  Thus, staff has established middle schools as the initial focus of this 

master planning effort.  In late March 2014, facilities and instructional staff held a 

meeting with a consultant to develop the educational specification for middle 
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schools.  Staff also conducted a tour of Taylor Middle School with the consultant to 

obtain a proposal for renovation of the school.  The consultant is currently 

preparing a proposal to evaluate current school capacity, expansion opportunities at 

existing middle schools, and the impact of projected growth in the County.  This 

proposal will serve as a basis for discussion with the School Board on middle 

school needs and next steps in the master planning process.  This action plan is on-

going. 

 

Action Plan 3.15: Plan Champion: Greg Livesay 

Implement a comprehensive facility access control system that meets the needs of a changing 

school environment. 

Status: The design for the Fauquier High School renovations included a new access control 

system that utilizes card key technology for the renovated areas of the school.  Staff 

has identified additional high traffic doors for the remainder of the building 

requiring access controls.  An expansion of the new access control system will 

occur prior to the 2014-2015 school year for the remainder of the school.  Once the 

system is fully implemented at Fauquier HS, staff will develop an implementation 

plan for the division.  This action plan is on-going. 

 

Action Plan 3.16: Plan Champion: Janice Bourne 

Develop and implement a division-wide training program for faculty and staff in managing 

school crisis and medical emergencies. 

Status: A Crisis Management Planning Committee (Committee) was established in Winter 

2013 to begin a comprehensive revision to the school division’s Crisis Management 

Plan (Plan).  The CMP was rewritten and distributed for use in the school year 

beginning August 2013.  The Committee is also charged with the ongoing 

responsibility of overseeing the CMP to keep it current and manage training 

opportunities.  Training implemented to-date includes the following: 

July 2013 All FCPS Administrators:  Review of rewritten Plan; training in 

new lockdown procedures; training in response to an active shooter 

event. 

August 2013 School Board:  Review of the updated Plan 

October 2013 Employees:  Several training sessions held to begin training all 

employees in the new lockdown procedures & training in response 

to an active shooter event. 

Oct/Dec 2013 Division-wide Crisis Management Team and Committee members:  

Trained in ICS 100 & 200 

January 2014 Employees:  A repeat training session on training in new lockdown 

procedures & in response to an active shooter event. 
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Jan/Apr 2014 Representatives of FCPS, Sheriff’s Office, and Department of Fire 

& Rescue:  Planning team began meeting to prepare for a tabletop 

exercise to be held in April 2014.  The tabletop exercise was held 

in April, which was the first step in a plan to hold a full-scale 

exercise for the County in the summer of 2015. 

The steps taken are the basis for an ongoing training program.  This action plan is 

completed and ongoing training will continue under the oversight of the Committee. 

 

Action Plan 4.1: Plan Champion: Janelle Downes 

Compensate employees equitably for work performed based on a living wage. 

Status: The FY 2015 adopted budget included a multi-year compensation plan.  Included in 

that plan for year two (FY 2016) was to begin market evaluations of positions on 

the unified pay scale.  Included in these market studies will be review of the living 

wage and our employees.  This action plan is on-going. 

 

Action Plan 4.2: Plan Champion: Janelle Downes 

Create opportunities for advancement of classified personnel using career ladders. 

Status: The FY 2015 adopted budget included a multi-year compensation plan.  Included in 

that plan for year one (FY 2015) was to first implement a unified pay scale for all 

classified employees.  A unified pay scale was adopted.  Proposed in year two (FY 

2016) of the plan is the development and implementation of career development 

ladders.  Career development ladders will be included in the FY 2106 budget 

development.  This action plan is on-going. 

 

Action Plan 4.3: Plan Champion: Janelle Downes 

Compensate employees equitable for supplemental duties. 

Status: The FY 2015 adopted budget included a multi-year compensation plan.  Included in 

that plan for year two (FY 2016) was a comprehensive review and update of all 

supplemental pays.  The compensation plan was updated so this review and update 

will be included in the FY 2106 budget development.  This action plan is on-going. 

 

Action Plan 4.5: Plan Champion: Janelle Downes 

Provide leave policies to incentivize employees to remain with FCPS. 

Status: In the Pension Reform Act adopted by the General Assembly is the addition of the 

VRS-hybrid program (effective January 1, 2014) that impacts some of our current 

leave policies.  Currently we have a consultant reviewing all of our leave policies 

for recommendations to be presented to the school board for adoption.  In the 

interim changes to the sick leave bank, the addition of bereavement leave and 

consistent leave accrual rates for all bus drivers and bus aides are being presented to 

the School Board at its June work session.  This action plan is on-going. 
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Action Plan 4.24: Plan Champion: Janelle Downes 

Redesign evaluation systems for certified and classified employees. 

Status: The redesigned evaluation for certified employees (teachers) is complete.  The 

redesign of the school nurse evaluation was approved by the School Board in 

October of 2013.  The redesigned evaluation form for custodians is drafted.  The 

evaluation forms for instructional assistants and school support staff are on track for 

the 2014-15 school year.  This action plan is on-going. 

 

Action Plan 5.3: Plan Champion: Louis McDonald 

Establish a standardized format for teacher websites. 

Status: Two strategies are being considered in support of this action plan.  First for our 

external website, all staff will have an information pop-up that will appear when 

their name is clicked-on by a user with standard information displayed “about” the 

person and a link to their Blackboard page.  Second, teachers’ blackboard pages 

will have a consistent framework defined for content and appearance.  This action 

plan is on-going. 

 

Action Plan 5.7: Plan Champions: Louis McDonald and Frank Finn 

Establish an on-line parent portal for updating student contact and medical information 

(address, phone numbers, emails, medical alerts) for district and school routine and 

emergency communication. 

Status: Implementation of this effort is being deferred until next fiscal year as the new 

student information system provides this feature, but the vendor recommends 

delaying its implementation until the new system is up and running with data to 

minimize disruption on the migration.   During the spring of FY 2015, the team will 

develop requirements for a parent portal.  This action plan is on-going. 

 

Action Plan 6.3: Plan Champions: Louis McDonald and Susan Monaco 

Develop and implement standard resource acquisition processes for all computer related 

purchases (software as well as hardware and associated peripherals). 

Status: The plan is to conduct a survey of surrounding counties technology procurement 

process and then to meet with Rick Klinc, the county government’s IT director, to 

review the process and implementation roadmap he used for establishing a standard 

for County technology purchases.  This action plan is on-going. 

 

Action Plan 6.4: Plan Champion: Cheryl Fisher 

Restructure bus routing to improve efficiency and reduce cost of service. 

Status: New routing software applications were implemented that provide management 

tools in establishing, monitoring and revising routes to gain efficiency of 

operations.  Tyler VersaTrans software works with the current Fauquier County 

GIS mapping and the Transportation Management system.   Comparative analysis 

between the TMS and VersaTrans makes it possible to review actual versus planned 
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routes.  Three routes have been successfully combined this school year reducing 

long routes and double runs.   A significant reduction of excessive idle time, idling 

longer than 5 minutes, has been documented.  Data has been collected since 

September, 2013.  The highest percentage of excessive idling was 88% which was 

in January.  Although we experienced one of the worst winters on record, this is still 

a very high percentage.  As of May 31, 2014, idling has been reduced to 9%, a 

decrease of 79%.  Reduction of idling not only reduces fuel cost, it reduces our 

carbon footprint.  This plan of action is completed, but operational improvements 

will continue to be made, using the data the new software applications provide. 

 

Action Plan 6.5: Plan Champion: Louis McDonald 

Conduct annual technology resource inventories and efficiency audits as needed. 

Status: Inventory software was purchased in 2012 and an inventory system and process 

were implemented.  The inventory of computers, projectors and smartboards was 

concluded at the end of calendar year 2013.  There are plans to include other 

equipment (e.g. routers, servers, etc.) into the inventory database.  The process 

includes a yearly validation of inventory.  The strategic planning portion of this 

action plan is completed. 


