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Action Plan 1.5: Plan Champion: Sandra Mitchell 

Ensure that all elementary and middle school students will participate in a school-sponsored 

co-curricular academic enrichment program. 

Status: The goal was re-focused to address (1) STEM-related, world languages, and 

curricular and co-curricular activities and (2) a funding plan to support stipends for 

teachers who work with division-wide co-curricular programs.  The following 

activities were realized in 2013-2014:  the Science and Engineering Fair; STEM 

camps; STARTALK Summer Academy and after-school elementary world 

languages programs (FLEX) continued; and the Moss Hollow summer camp.  

Stipends for the spelling bee, science fair and 24-game were funded for the first 

time.  The strategic planning for this action plan is complete. 

 

Action Plan 1.19: Plan Champions: Sandra Mitchell and Instructional Supervisors 

Ensure that students are taught a rich and rigorous curriculum that integrates 21
st
-century 

skills. 

Status: The Superintendent established 21st-century vision at 2013 Administrative 

Academy and at the school board retreat (What do we want our students to know, 

understand, and be able to do upon graduation from FCPS?).  Content supervisors 

presented "The 21st Century Curriculum: Then vs. Now" to the school board in July 

2013.  The emphasis on classroom engagement was integrated into all 

administrators' goals and all school improvement plans.  A new engagement tool(s) 

for classroom observation was developed for use in schools and by administrative 

observation teams.  The school board has approved the hiring of full-time ITRTs for 

all elementary schools; this effort will further augment the efforts to insure a rich 

and rigorous curriculum.  Performance assessment pilots are in all schools.  The 

strategic planning for this action plan is complete. 

 

Action Plan 1.23: Plan Champions: Sandra Mitchell and Mary Wills 

Review/revise current practices/responsibilities for administering testing in FCPS. 

Status: The action plan emphases for the 2013-14 school year were established: a) to 

examine (and implement where possible) reduction in testing time; b) to explore 

(and pilot where possible) use of performance/authentic assessments that will 

improve teaching and learning; c) to participate (when permitted) in state-level 

conversations concerning testing/assessment changes; and d) to develop a plan to 

reduce the number of test-takers (high school for 2015) by strategic expedited 

testing, i.e., establish a protocol to test a second time only students who need the 

test to graduate.  Local testing requirements for 3-8 were reduced or refined for 
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2013-14, and further reductions and focus efforts are planned for 2014-15.  Senior 

administration has participated in statewide assessment reduction/revision sessions.  

A revised (more efficient) assessment approach for high school has been developed 

for 2014-15 to improve teaching and learning.  High school testing strategies were 

altered to increase instructional time.  The strategic planning for this action plan is 

complete. 

 

Action Plan 1.31: Plan Champion: Randy Corpening 

Build a unified system of education supporting the needs of all types of learners through a 

review of current special education programming and division-wide exploration of 

integration of special education into general education. 

Status: Liberty High School applied for and received a Grant from the Virginia Department 

of Education (VDOE) to participate in the Excellence in Co-Teaching Initiative.  

The team participated in a two-day orientation and work session in Richmond.  This 

orientation session provided the teachers and the building principals an overview of 

the activities for the upcoming year, an update on effective practices in co-teaching, 

and an opportunity to interact with the VDOE content specialist and Training and 

Technical Assistance Center (TTAC) staff that facilitate the site development.  

Also, through funds from the grant, 25 Chrome Notebooks were purchased and are 

being utilized in a collaborative setting.  The co-teaching team works with students 

with and without disabilities on 21st century skills.  This action plan is on-going. 

 

Action Plan 2.2: Plan Champion: Carolyn Lamm 

Enact staged implementation of Restorative Justice. Restorative Justice is also referred to as 

Restorative Practices (RP) in educational settings. 

Status: Collaborated with Lawrie Parker to develop a model for implementing Restorative 

Practices.  Throughout the development of our RP model, we have taken care to 

strategically align RP with implementation of Multi-Tiered Systems of Support 

(MTSS) and Positive Behavioral Interventions and Supports (PBIS).  A professional 

development presentation was provided to elementary counselors on Tier 3 

interventions for improving behavior and a full-day course of professional learning 

for RP for secondary school administrators, counselors, social workers and other 

staff.  This action plan is on-going. 

 

Action Plan 2.8: Plan Champion: Frank Finn 

Create a division-wide program to promote critical thinking about and dissemination of the 

influence of media to fellow students, staff and parents, resulting in an increased awareness 

of the role of media on character development. 

Status: The review of the sixth-grade course on digital citizenship is in progress.  Given 

recent events within the school division regarding social media, there is discussion 

about creating a series of presentations on social media for students and parents in 

in order to heighten awareness.  Fauquier High School is currently meeting with 

student forums regarding social media.  Information from those forums will be used 

to determine what topics might be most useful to students.  Possible topics for 
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parents will cover the most current social media tools used by students to assist in 

their efforts to monitor the social media activities of their children.  This action plan 

is on-going. 

 

Action Plan 3.5: Plan Champions: Pam Pulver and Jen Bird 

Increase wellness activities in the elementary school classroom by increasing physical 

activity. 

Status: Elementary Health and PE teachers implemented a new health program with 

specific modules.  The School Board’s Student Health Advisory Board facilitated 

the naming of a wellness champion at each school whose purpose is to promote 

physical activity and wellness.  A physical activity assessment, Fitness Gram, was 

implemented.  Also recess monitor training is occurring to help increase structured 

activity at recess time.  The strategic planning portion action plan is complete. 

 

Action Plan 3.6: Plan Champions: Janice Bourne and Frank Finn 

Implement a crisis intervention program (PREPARE) across the school division. 

Status: The team developed and submitted input including appendix D (Social/Emotional 

Resources for Recovery) for the revised Fauquier County Crisis Management 

Manual based on the PREPARE program.  Revisions will continue as needed.  

Training in the PREPARE program was for all school counseling staff as well as all 

central office counseling support staff.  Two central office counseling staff attended 

the National Association of School Psychologists conference in February 2014 and 

received instruction as trainers in the PREPARE program so that FCPS can 

continue to deliver training to new counseling staff.  The strategic planning portion 

action plan is complete. 

 

Action Plan 3.10: Plan Champions: Janice Bourne, Marcy Cotov, Greg Livesay, and Warren 

Darrell 

Develop a school capital facilities master plan incorporating key planning factors such as 

facility conditions, enrollment projections, capacity analysis and utilization, major facility 

system replacements, renovations, construction, rehabilitations, and energy upgrades. 

Status: Middle schools were selected as the initial focus of a master planning process.  A 

consultant was selected to evaluate current middle school capacity, expansion 

opportunities at existing middle schools, and the impact of projected growth in the 

County.  This proposal will serve as a basis for discussion with the School Board on 

middle school needs and next steps in the master planning process.  The report will 

be completed in October 2014 to use in preparing the capital improvement plan.  

This action plan is on-going. 
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Action Plan 3.15: Plan Champion: Greg Livesay 

Implement a comprehensive facility access control system that meets the needs of a changing 

school environment. 

Status: The design for the Fauquier High School renovations included a new access control 

system that utilizes card key technology for the renovated areas of the school.  The 

hardware was installed and is operational.  Staff has completed the access 

programming for the critical staff and expects to complete the access programming 

for the remainder of the faculty by early November 2014.  Upon full 

implementation of the system at Fauquier high school, staff will then begin to 

develop the scopes for the remaining schools to determine needed funding for 

division-wide implementation.  This action plan is on-going. 

 

Action Plan 3.16: Plan Champion: Janice Bourne 

Develop and implement a division-wide training program for faculty and staff in managing 

school crisis and medical emergencies. 

Status: A major revision of the Crisis Management Plan was completed in the summer of 

2013, which changed the lockdown procedure and strengthened the response 

procedure for hostile intruder events.  During school year 2013-14 and beginning 

with school year 2014-15, all employees were trained in this lockdown/hostile 

intruder procedure.  Further, school division administration is partnering with local 

law enforcement and fire and rescue to conduct training exercises.  Two multi-

agency tabletop exercises have been conducted.  Additional exercises are planned.  

The strategic planning for this action plan is complete. 

 

Action Plan 4.1: Plan Champion: Janelle Downes 

Compensate employees equitably for work performed based on a living wage. 

Status: The FY 2015 adopted budget included a multi-year compensation plan.  Included in 

that plan for year two (FY 2016) was to begin market evaluations of positions on 

the unified pay scale.  Included in these market studies will be review of the living 

wage and our employees.  This action plan is on-going. 

 

Action Plan 4.2: Plan Champion: Janelle Downes 

Create opportunities for advancement of classified personnel using career ladders. 

Status: The FY 2015 adopted budget included a multi-year compensation plan.  Included in 

that plan for year one (FY 2015) was to first implement a unified pay scale for all 

classified employees.  A unified pay scale was adopted.  Proposed in year two (FY 

2016) of the plan is the development and implementation of career development 

ladders.  Career development ladders will be included in the FY 2106 budget 

development.  This action plan is on-going. 
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Action Plan 4.3: Plan Champion: Janelle Downes 

Compensate employees equitable for supplemental duties. 

Status: The FY 2015 adopted budget included a multi-year compensation plan.  Included in 

that plan for year two (FY 2016) was a comprehensive review and update of all 

supplemental pays.  The compensation plan was updated so this review and update 

will be included in the FY 2106 budget development.  This action plan is on-going. 

 

Action Plan 4.5: Plan Champion: Janelle Downes 

Provide leave policies to incentivize employees to remain with FCPS. 

Status: In the Pension Reform Act adopted by the General Assembly is the addition of the 

VRS-hybrid program (effective January 1, 2014) that impacts some of our current 

leave policies.  Currently we have a consultant reviewing all of our leave policies 

for recommendations to be presented to the school board for adoption.  In the 

interim, changes to the sick leave bank, the addition of bereavement leave and 

consistent leave accrual rates for all bus drivers and bus aides were approved by the 

School Board.  This action plan is on-going. 

 

Action Plan 4.24: Plan Champion: Janelle Downes 

Redesign evaluation systems for certified and classified employees. 

Status: The redesigned evaluation for certified employees (teachers) is complete.  The 

redesign of the school nurse evaluation was approved by the School Board in 

October of 2013.  The redesigned evaluation form for custodians is drafted.  The 

evaluation forms for instructional assistants and school support staff are on track for 

this school year.  This action plan is on-going. 

 

Action Plan 5.3: Plan Champion: Louis McDonald 

Establish a standardized format for teacher websites. 

Status: Two strategies were used in support of this action plan.  The first strategy involved 

teachers’ “Class Menu” in Blackboard. It provided a consistent framework defined 

for content and appearance.  The second strategy strives for our external website to 

avoid dated information. The goal is all staff will have an information pop-up 

appear when their name is clicked-on by a visitor. Standard information will be 

displayed such as “about” the person and a link to their Blackboard page.  The 

specific information framework is under development by staff with a target 

completion date of April 2015.  This action plan is on-going. 
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Action Plan 5.7: Plan Champions: Louis McDonald and Frank Finn 

Establish an on-line parent portal for updating student contact and medical information 

(address, phone numbers, emails, medical alerts) for district and school routine and 

emergency communication. 

Status: A workgroup was formed to begin identifying requirements and the implementation 

strategy.  The goal is to have the portal’s online registration ready for the Fall of 

2015.  This action plan is on-going. 

 

Action Plan 6.3: Plan Champion: Louis McDonald 

Develop and implement standard resource acquisition processes for all computer related 

purchases (software as well as hardware and associated peripherals). 

Status: The county government’s policy “Computer Hardware/Software Procurement”  is 

the model for the new regulations.  The basic process is that all requests for 

technology hardware, software and peripherals will be sent to FCPS Technology 

Services for review and approval.  The regulations are scheduled to be released by 

February 2015.  This action plan is on-going. 

 

Action Plan 6.4: Plan Champion: Cheryl Fisher 

Restructure bus routing to improve efficiency and reduce cost of service. 

Status: New routing software applications were implemented.  The software works with the 

current Fauquier County GIS mapping and the Transportation Management system 

which has resulted in a more efficient way to route vehicles and makes redistricting 

or drawing boundary maps a simpler process.   Student counts are collected in the 

software and are used to identify bus overloads and underloads which is essential 

data for routing.  This information is used when routes need to be combined or 

doubled due to an accident or lack of drivers.  For the first time Transportation has 

been able to prepare the special education routes using computerized routing 

software. This process has always been done by hand, including the typing of 

routes.  Student photos may be attached to a route sheet for quick identification of a 

student.  This is particularly helpful with SPED students.  This action plan is 

complete but operational improvements will continue to be made using the data the 

new software applications provide. 

 

Action Plan 6.5: Plan Champion: Louis McDonald 

Conduct annual technology resource inventories and efficiency audits as needed. 

Status: Inventory software was purchased in 2012 and an inventory system and process 

were implemented.  The inventory of computers, projectors and smartboards was 

concluded at the end of calendar year 2013.  Purchased FCPS mobile devices (e.g. 

tablets) are being added to the inventory.  There are plans to include other 

infrastructure equipment (e.g. routers, servers, etc.) into the inventory database.  

The process includes a biennial validation of inventory.  The strategic planning 

portion of this action plan is completed. 


