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“Checking in with Dr. Jeck” Transcript 
Episode CIDJ 18-04-24 

 
Hi, Dave Jeck here, superintendent of Fauquier County Public Schools, with another edition of 

Checking In. 
This week’s Checking In is really just the results of the School Board work session last night and then 

a couple of observations that I wanted to make about the budget process in general.  You know, I’m still 
learning that even after months of hearings and meetings and information about budget, there is still 
some misunderstanding about the process itself.  For example, there are folks out there who are still 
under the impression that either me or the School Board or both that we have the authority to make 
decisions about how much revenue the schools are going to receive or how much additional 
compensation people are going to receive.  And that’s not how it works at all.  We began our budgeting 
process in October, gathering data, establishing goals, meeting with supervisors, principals, etc., School 
Board input, and that’s when the process swings into high gear in December when the governor 
proposes his budget and then these hearings, meetings continue, continue and continue.  The 
culmination of that of course is the approval of the budget which happened last night.  But our role is to 
propose a budget and share our needs with the Board of Supervisors and then they determine how 
much funding we will receive and typically, of course, it’s less than we request.  So that comes back to us 
and then the Board is having to make decisions with input from staff about how to prioritize things 
based on what the revenues are and what we actually receive and not the proposed revenues, so it’s an 
ongoing process.  It’s very complicated.  I understand completely, like so many other school divisions, 
we need to do something significant with our teacher pay scale to make it more equitable.  Ideally in a 
perfect world the teacher pay scale should look like this right, (holding arm up straight at an angle) with 
years of service and pay, it should be a straight line.  Well ours doesn’t look like that.  Ours has a dip in it 
and the dip occurs for the folks in the middle of the scale, especially, because of the years during 
recession where we stopped doing step increases and we stopped doing a sort of “guaranteed” year 
increase and when that happens, those folks, especially in the middle started getting compressed and 
we’ve got to do something about that.  Look, I don’t claim to be the budget guru expert.  I still, I rely on 
my staff and I need to rely on you.  I need to hear from you, so I don’t know whether that’s going to be 
through VEA or ACES, but truly, profoundly, I’m sincere when I say I want to hear from teachers.  I want 
to work with teachers to come up with a strategy. For example, next year what I’ve requested from the 
Board, from our Board is, alright, we’ve done this market adjustment going into next school year for 
classifieds and for some administrators.  The following year if there are additional revenues available, 
we suspect there may be some after we pay for utilities increases and the buses we have to buy and 
that stuff. If there are additional revenues available, we want to use those revenues to address the 
teachers’ scale issues, the dip in the scale, if that makes sense.  We’ve got a long way to go to come up 
with a strategy that everyone’s going to be happy with, and we want to work with you to determine 
what that will look like.  So, that’s coming.  That will be a sort of conversation that will be continuing 
because it will take some time.  In an ideal world you have a yearly COLA or a yearly step increase, you 
know sort of a raise you can count on that keeps things equitable, and we’ve just gone through a series 
of years like a lot of other folks, where that kind of got messed up.   Making a promise about 
compensation, on an ongoing compensation increase in this strategy is really tough.  We don’t have a 
revenue sharing agreement with the locality, so year to year we aren’t certain what we will be receiving.  
And I don’t want to be a hypocrite and say you know we are going to generate this plan and we are 
going to stick to it year to year to year.  But year to year, we’re not even sure what we will be receiving 
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in terms of revenues, and it would be very easy under those conditions for someone to say wait a 
minute Jeck, you said you were going to do this and this and that.  Well if I can’t do it, I can’t do it.  It’s 
just like any other year.  We asked for $6 million and we settled right around $5.2 from the locality.  
We’ve got to make decisions about what we are going to cut out of that other request to the tune of 
about $900,000.  So that is what it is, but we are going to be having conversations with staff and I want 
to hear from teachers especially about the strategy moving forward.  Having said that, I’m going to 
quickly tell you what happened last night.  There was a 3% across the board increase for all staff, not 
every single person, folks at 0 to 1 receive 2.5% increase and that is a way of kind of again addressing 
that dip in the scale, kind of pulling it tighter so that it’s a little flatter.  There was the money for the 
market adjustment.  There will be no increase for medical benefits.  The School Board picked up that 
increase, so you’ll see no increase there.  VRS is again covered by the School Board, and we were able to 
add several positions that we desperately needed so we’re really happy about that.  We added more 
money for CMP which is maintenance.  I think we were able to meet the majority of our goals.  So I feel 
good about that piece and I feel good, particularly grateful to the School Board for approving this budget 
without getting the State numbers because I know folks are antsy about contracts and what not, and we 
wanted to get that out as soon as we possibly could.  What else, I’m looking at my notes here and I can’t 
think of anything else, but you know I’m glad the budget process is almost over.  It’s been a difficult 
budget year but I feel good about the progress we made and I feel good about the progress that we can 
potentially make moving forward.   

I thank you for your commitment to Fauquier County Public Schools.  I thank you for your sticking 
with us.  We have a really good story to tell here that’s because of you.  I really appreciate it.   

I hope you have a great rest of the week.  Thank you. 
 


